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 RIO GRANDE REGION _ LHDGHUVKLS =RRP CDOO _ FHEUXDU\ 13-2024 

 RGR CRPPXQLFDWLRQ 
 NHZ RGR :HEVLWH 

 Ɣ  Remember Wo check Whe NeZ Rio Grande WebViWe  _  ZZZ.RGRTX.com 
 Ɣ  All XpdaWeV Zill be poVWed on WhiV ViWe. IW iV being XpdaWed dail\. 
 Ɣ  Upcoming eYenWV and regiVWraWion linkV are poVWed on WhiV ViWe. 

 ż  ThiV inclXdeV Wbd eYenWV WhaW Ze are VWill Wr\ing Wo finali]e. 
 Ɣ  HelpfXl linkV haYe been added for all aVpecWV of compeWing, YolXnWeering 

 and edXcaWion. HopefXll\, WhiV Zill make iW eaVier for oXr memberV and 
 VponVorV Wo find Whe informaWion eaVier. 

 Ɣ  All correVpondence VenW oXW Wo region memberV iV archiYed on Whe RGR 
 ZebViWe. 

 RGR FDFHERRN 
 Ɣ  Vice RS, SWephanie HanoYer, Zill be poVWing XpdaWeV Wo Whe RGR 

 Facebook page on occaVion. HoZeYer, memberV VhoXld XVe Whe RGR 
 ZebViWe Wo YieZ Whe laWeVW informaWion from Whe region 

 PHQGLQJ NHZ RGR CRPPXQLFDWLRQ SRXUFHV 
 Ɣ  CommXnicaWion AppV ReqXeVWed b\ RGR memberV (laVW meeWing) Wo help 

 leaderVhip remember Zhen ]oom callV are _ SXggeVWionV from laVW Wime: 
 Band & GroXp Me 

 ż  UpdaWe: RGR Band ZaV creaWed b\ Tina.  Hoping RGR SecreWar\ 
 can faciliWaWe iW. 

 Ɣ  Te[W ReminderV CommXnicaWion ZaV ReqXeVWed b\ RGR memberV ( laVW 
 meeWing) Wo help remember Zhen ]oom callV are 

 ż  UpdaWe: Tina We[Wed eYer\one Whe ]oom link before Whe meeWing 
 Woda\.  Hoping RGR SecreWar\ can faciliWaWe. 

 USPC FHVWLYDO 
 Ɣ  RGR CommiWWee Chairman _ Am\ EWheridge 
 Ɣ  RGR hoVWed 2[ InformaWiYe Zoom CallV in FebrXar\. 

 ż  We Zill add anoWher one in March and in April 

 2024 RGR QXL] RDOO\ USGDWH 
 Ɣ  ThiV eYenW ZaV a hXge SXcceVV! CaWie,Kim, Alamo Pon\ clXb & all Whe parenW 

 YolXnWeerV did an ama]ing job ZiWh WhiV eYenW 
 Ɣ  UpdaWe from CaWie: 

 ż  ProfiWable : $1614.47 
 ż  GoW ParenWV Trained 
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 ż  QXi] Rall\ 

 Ŷ  11 TeamV 
 Ŷ  25 QXalifier _ EYer\one QXalified 

 ż  Hm Seminar 
 Ŷ  44 parWicipanWV 

 RGR TUHDVXUHU USGDWH _ AP\ UQLVV 
 Checking Balance  $ 20,837.70     _ SaYingV Balance  $ 1,154.50 
 PreYioXVl\ RecommendaWion of mainWaining 15k in Whe bank for operaWing e[penVeV. 

 RGR BRDUG & TUHDVXUHU GRDOV IRU 2024: 
 Ɣ  ImproYe Financial Anal\ViV of RGR P&L¶V 
 Ɣ  ImproYe Financial TranVparenc\ & AccoXnWabiliW\ 
 Ɣ  RecoXp LoVW ReYenXe & MiVVing dXeV from 2023 & 2022 
 Ɣ  UpdaWe and ImproYe Whe cXrrenW RGR financial pracWiceV Wo reflecW meeWing 

 naWional VWandardV and VWandardV of non-profiW organi]aWionV 
 Ɣ  Finali]e a 2024 RGR BXdgeW PropoVal 
 Ɣ  Finali]e a VWandard RGR CharW of AccoXnWV 
 Ɣ  ImplemenW ElecWronic Pa\menW opWionV for RGR eYenWV & dXeV 

 IPPHGLDWH GRDOV 
 Ɣ  CompleWe 2023 FinancialV 

 ż  CompleWe Peer ReYieZV 
 ż  SXbmiW Wo NaWional Office 

 Ɣ  2024 Board memberV gain acceVV Wo RGR bank accoXnWV 

 USGDWHV: 
 PropoVed Regional DXeV paid direcWl\ Wo Whe Region ElecWronicall\ _ Wi[ 

 Ɣ  Via WebViWe 
 Ɣ  AW Whe EYenW 

 RGR EYenW Pa\menWV _ SWriderpro HorVe ShoZ SofWZare 

 RGR SHFUHWDU\ USGDWH 
 Ɣ  2023 MinXWeV _ SWill OXWVWanding-VaneVVa agreed Wo help finiVh WheVe 

 ż  Goal: Finali]ed Whem WhiV Zeek.  UpdaWe board aW March Zoom 
 ż  Nina offered Wo help aV Zell. 

 NE: SECTIONS ADDED TO THE :EBSITE 
 Ɣ  RESOURCES >RGR Email & UpdaWe ArchiYe 
 Ɣ  RESOURCES > USPC FeVWiYal 

 C1-C2 RDWLQJ 
 ThiV eYenW haV been added Wo Whe calendar and informaWion liVWed on Whe RGR WebViWe 
 & RGR Facebook Page.  See beloZ. 
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 OQH HRUVH DLYLVLRQ USGDWH 
 RGR iV planning on haYing Whe 1 HorVe DiYiVion aW all Whe SpringV 2024 RallieV 

 RGR SXPPHU CDPS _ THQWDWLYH: JXQH 16-21VW  _ LRFDWLRQ: TBD 
 Sand\, Sara, KaWe, Am\ E., Kim (CreekZood RC) 
 TenWaWiYe: CroVVgaWe or Pine Hill 

 2024 SSULQJ &  SXPPHU EYHQWV _ SHH :HEVLWH: ZZZ.RGRT;.FRP 
 Leadership Zoom  _ TXesda\, FebrXar\ 13th  _ See Website > Leadership Tab 
 C1 & C2 Rating  _ SatXrda\, FebrXar\ 24th  _ Pine Hill-BellYille, Te[as ( Tejas PC) 
 SJ Rall\ Registration Deadline  _ March 1, 2024 
 ShoZ JXmping Rall\  _ March 23rd-2024  _ DriftZood, TX ( Lone Star PC & Lone Star RC) 
 EYenting Rall\  _ April 6-7  _ Pine Hill- BellYille, Te[as ( Tejas & Ba\oX PC) 
 Dressage Rall\  _ SatXrda\,  Ma\ 5-2024  _ Rolling Ridge-Manor, Te[as (Te[as Heat PC) 
 RGR S&C Clinic  _ SXnda\, Ma\ 6-2024  _ Rolling Ridge-Manor, Te[as (Te[as Heat PC) 
 SXmmer Camp  _ TentatiYe: JXne 2024  _ Tbd 
 USPC Championships  _JXl\ 15-19-2024  _ KentXck\ Horse Park-Le[ington, KY _ See BeloZ 
 FestiYal EdXcation  _JXl\ 20-22-2024  _ KentXck\ Horse Park-Le[ington, KY _ See BeloZ 

 2024 FDOO THQWDWLYH EYHQWV 
 EYenting Rall\  _ October 12-2024  _ TentatiYe Location: Pine Hill-BellYille, Te[as 
 D-Rall\  _ Earl\ NoYember-2024  _ Location: tbd 
 RGR Regional Rating  _ Late December/Holida\ Break  _ Location: tbd 



 � 
 2025 SSULQJ THQWDWLYH EYHQWV 
 HM Seminar  _ FebrXar\ 2025  _ 7IL Ranch 
 QXi] Rall\  _ FebrXar\ 2025  _ 7 IL Ranch 
 ShoZ JXmping Rall\  _ Late March 2025  _ Location: tbd 
 Dressage Rall\  _ Earl\ Ma\  _ Rolling Ridge-Manor, Te[as 

 DC¶V & CA¶V AcWLRQ IWePV 
 1.  Make sXre \oXr members knoZ aboXt the RGR Zebsite. 
 2.  Make sXre all \oXr clXb members haYe reneZed for 2024. 
 3.  Make sXre \oX haYe collected \oXr dXes from 2023 and 2024.  The RGR treasXrer Zill be 

 collecting those ne[t Zeek. 
 4.  We need to knoZ Zhich Rall\ \oXr clXb is planning on sponsoring & sXpporting this Spring. EYer\ 

 clXb Zill be coordinating and proYiding YolXnteers for one of the Region¶s rallies. 
 5.  Please email Xs a cop\ of \oXr logo to represent \oXr clXb on the Region¶s Zebsite. 
 6.  Make sXre to get \oXr members registered for the rallies. 

 a.  Deadline for ShoZ JXmping Rall\ _ March 1st 
 7.  Start lining Xp YolXnteers and get them to sign Xp (on the Zebsite) to help Zith the Xpcoming 

 rallies 
 8.  Consider Zhat \oX can help Zith for sXmmer camp. 
 9.  Start brainstorming on an\ corporate sponsors Zilling to donate for the sXmmer festiYal. 
 10.  Start thinking aboXt horse transportation and lodging for sXmmer festiYal. 
 11.  All DC¶s are Zelcome to join the monthl\ RGR Leadership Zoom Mtg. 

 5G5 LEADE56HI3 

 NH[W LHDGHUVKLS =RRP MHHWLQJ _ TKH OLQN LV SRVWHG RQOLQH 

 NRWeV fURm Whe JanXaU\ 30Wh meeWing aUe SRVWed Rnline. 

 MISC. 

 Kimberle\- 
 LoVW & FoXnd _YeWi CXpV - Need Wo inclXde in Whe ne[W neZVleWWer.  She Zill bring 

 Wo ShoZ JXmping Rall\ 


